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Housekeeping

• By default, everyone joins on mute 

• Type questions into the Chat Box

• This session will be recorded

• Email aprildaniels@gwu.edu for help.

mailto:aprildaniels@gwu.edu
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Health Center MLP Toolkit: 

Information and resources to start, 
strengthen, and sustain a medical-
legal partnership (MLP). 

Can be used by health centers new 
to MLP and those actively providing 
legal services.

Much of the guidance and resources 
will be applicable to teams in other 
health care settings. 



Laying the Foundation for Lawyers on the Health Center 
Team Part I: SDOH Needs and Legal Staffing
NOVEMBER 2020

Laying the Foundation for Lawyers on the Health Center 
Team Part II: Funding, MOUs & Sustainability
DECEMBER 2020

Advancing workforce goals for health center and legal services staff
FEBRUARY 25, 2021

Health Center MLP Toolkit
5-Part Webinar Series

Creating screening, referral, and service delivery 
workflows for a medical-legal partnership
MARCH 2021

Moving upstream to address SDOH and health equity at 
a policy level
APRIL 2021



Health Center MLP Toolkit: 
Advancing workforce goals for health 
center and legal services staff

MLP Overview
RAPID REFRESH



MLPs embed lawyers as 
members of the health 
care team, creating:

• Healthier 
patients

• A stronger 
health center 
workforce

• Improved health 
equity



Presenter Name
Presenter Title

Date

I-HELP™ How Lawyers Can Help

Income & 
Insurance

Food stamps, disability benefits, cash assistance, health 
insurance

Housing & 
utilities

Eviction, housing conditions, housing vouchers, utility shut off

Education & 
Employment

Accommodation for disease and disability in education and 
employment settings

Legal status Assistance with immigration status (e.g. asylum applications); 
Veteran discharge status upgrade; Criminal background 
expungement

Personal & 
family stability

Domestic violence, guardianship, child support, advanced 
directives, estate planning

How lawyers help address patients’ social needs



How different team members  address social needs while 
working at “top of license”



Screening & service 
delivery flow chart

Curbside 
Consult

Clinic-Level 
Changes



Types of legal services

MLP Activity Description

Curbside Consult A formal or informal conversation where the legal team shares patient-
centered legal info directly with the health center staff person in 
response to a question. Typically, the legal team never meets the patient.

Initial Legal Intake / 
Legal Assessment / Check-up

An in-depth assessment of a patients’ legal needs and a review of their eligibility for 
services.

Legal Advice to Patient A legal assessment and/or recommendations that are specific to the patient’s situation 
or circumstances.

Legal Representation of a 
Patient

Includes legal advice, but also involves formal action taken on behalf of the patient 
with another entity, such as a federal or state agency, landlord, school district, or other 
adverse party (such as an abusive spouse or partner.)



Types of legal services

MLP Activity Description
Facilitated Referral A “warm hand-off” of a patient’s legal care by the MLP legal team to another 

provider of free legal services. MLP staff person may spend a significant amount of 
time ensuring the referral is successful.

Clinic-level change activity Opportunities to engage in activities that will lead to changes in the clinic’s policies 
or procedures. Opportunities grow out of trends seen in case consultations and 
patient referrals. Activities seek to implement quality improvement initiatives 
and/or increase MLP capacity by identifying solutions that can be accessed for all 
patients without needing to make individual referrals to the MLP.

Policy-level change activity Upstream strategies pursued by the health care and legal teams to address 
regulatory, administrative, or legislative policies that can help more people,, and in 
the best case scenario, prevent problems from occurring or becoming acute and 
advance health equity.



Health Center MLP Toolkit: 
Advancing workforce goals for health 
center and legal services staff

Strengthening the 
Health Center Workforce



Strengthening the 
Health Center 

Workforce:
Focus on Trainings



Who is your training audience?

• The health center workforce

• MLP lawyers & paralegals 

• Patients … Don’t forget your patient populations.



Steps every MLP team can take to plan for their trainings: 

1. Define the audience and goals for the training. 
2. Decide on the content. 
3. Choose the most effective forum for that training. 
4. Discuss / evaluate the effectiveness of the training. 
5. Make it an ongoing activity. 



Examples of Types of MLP Trainings: Health Center (Care) Staff 

AUDIENCES: Social Workers • Case Managers and Care Coordinators • 
Community Health Workers

POTENTIAL TOPICS/ CONTENT: Types of civil (as opposed to criminal) 
legal issues that patients face and explanation of how the MLP legal 
team can assist with identified issues. 
POTENTIAL FORUMS: Employee orientations and onboarding; Clinical 
team meetings and huddles; One-on-one curbside consults. 
TIPS: Illustrate training topics with stories, examples, and data; legal 
team should use trainings as an opportunity to learn from staff; 
conduct a baseline survey.



Strengthening the 
Health Center 

Workforce:
More Examples

See Part III, Table 7



Health Center MLP Toolkit: 
Advancing workforce goals for health 
center and legal services staff

A Case Study from the Field:
The Washington Medical-Legal Partnership





Responding to the COVID-19 Pandemic 
through Provider Training: 

Biweekly Lunch and Learns

Adam Chromy, JD, MLP Staff Attorney, Northwest Justice Project 

Seema Mhatre, LICSW, MPH, Social Worker, Odessa Brown Children’s 
Clinic, Seattle Children’s

Noel Rees, MPA, Sr. Program Coordinator, Washington Medical-Legal 
Partnership

NCMLP - Training Health 
Centers on Meeting 
Patients’ Legal Needs
February 25, 2021



Overview of today’s presentation

Purpose: Share how WA MLP has stayed engaged 
with healthcare partners by providing brief 
“just in time” trainings on issues affecting patient 
families during the COVID-19 pandemic.

Ø WA Medical-Legal Partnership: who we are and what we do
Ø Who is our patient population?
Ø Why offer brief, frequent COVID-focused provider trainings? 
Ø Resources needed for WA MLP’s Lunch and Learn series 
Ø Evaluating for success
Ø Questions/Discussion



Washington Medical-Legal Partnership: 
Who we are and what we do



Washington Medical Legal Partnership

Medical Partners

Harborview 
Medical 
Center

Odessa 
Brown 

Children’s 
Clinic

Seattle 
Children’s 
Hospital

Legal Partners

Northwest 
Justice 
Project

Private Bar 
(Pro Bono)

Washington MLP structure



Advocacy

Direct Client Services

Provider Capacity Building, 
Education & Resources

Advocates on systemic issues to promote 
child health and well-being.

Provides direct legal services to 
patient families and consultation

Trains medical providers 
and social workers to identify 
legal needs of patients and 
families and provide 
intervention, when appropriate.

Tiered Response through MLP



Washington Medical-Legal Partnership: 
Who are our patient-clients?



WA MLP by the Numbers: 
2020
o Served people from 17 counties in 

WA State

o Nearly all people served are 
below 200% FPL

o About ¼ of those served are non-
English speaking

o 60% of patient-clients are people 
of color



Patient families 
served in 2020

145 families received direct legal services 
impacting a total of 398 people

504 healthcare staff received education
through 43 trainings in legal advocacy

302 professional consultations between
MLP attorneys and healthcare staff



The story behind how Lunch and Learns 
came to be ….



Pandemic Creates 
Shift in Provision of 
Healthcare

• Major reduction in patient 
volumes, in-person

• Emphasis on basic needs as 
health care service

• Stronger emphasis on outreach 
staff to provide service

• Outreach staff highlighting 
inequities in social determinants 
of health

• Evidence of knowledge gap 
about rapidly changing legal 
issues (remote school, financial 
benefits, housing, utilities, etc.)



Listening to MLP’s Advisory Board of Community Stakeholders

What providers were saying

My patient’s parents don’t want to talk about their 
son’s asthma, they are worried about losing their 
apartment and putting food on the table!

This family doesn’t have internet for their kids to do 
school, how are we going to do a telehealth visit?

The rules are changing so quickly, what do I tell these 
parents worried about being evicted?



Provider Capacity Building

MLP advocates developed over twenty 
(to date) biweekly “Lunch & Learn” 
trainings for medical providers on 
emerging COVID-related issues.

Topics Include:

• Housing and Evictions: COVID-19 
and Housing Moratoriums

• Public Charge: Which Immigrants 
are Affected and How

• Coverage for COVID Testing in WA, 
and Pandemic EBT

• Education Rights During COVID
• Unemployment Compensation 

During COVID
• Court Procedures During COVID
• COVID-Related Leave from 

Employment
• Social Security Advocacy During 

COVID  



Lunch and Learn – so what is it and why would a provider attend?

Why would a provider attend?
• Timely, vetted information is given 

on topics families are facing during 
the pandemic.

• Held over lunch so they do not 
interrupt patient care.

• Providers can “Ask an Attorney” a 
question even on unrelated topics 
during the Q & A.

• Recorded so providers can access 
later if they can’t attend “live.”

Format

Attorneys present information and 
provide resources for the first 15 
minutes then open for questions.



Orientation to MLP - Social Workers

Orientation to MLP – Residents

Medicaid and DDA

Accessing ABA and other Services

Public Benefits Trainings

WA MLP Provider Trainings

Pre-COVID During COVID
Orientation to MLP - Social Workers

Orientation to MLP – Residents

Medicaid and DDA

Accessing ABA and other Services

Public Benefits Trainings

MLP Lunch and Learns: 
COVID Related Resources



Attorney Time, Topics, Producing Materials 
– how to make a Lunch and Learn happen



Resources – how do we do this?

Attorney time – on average it takes ….? It depends on the topic.

Healthcare partner covers logistics:

AV Tech staffs and records sessions

MLP Program Coordinator:

• prepares flyer and advertises Lunch and Learn
• sends “email blast” to 250+ providers at HMC, OBCC, 

SCH and community partners

• sends slide deck to attendees a day prior to session

• preps and disseminates COVID-19 Resources Bulletin.



Emails “Save the Date” and flyer to 
potential attendees

Sends slide deck to confirmed attendees

Ensures AV support for recording

Prepares MLP COVID Resources Bulletin

Emails Bulletin to attendees

Adds Bulletin to Seattle Children’s Intranet

Roles – who does what?

Coordinator Attorney
Decides on the topic

Researches latest information

Prepares slide deck



Lunch and Learn Email/Save the Date



Lunch and Learn Flyer



Lunch and Learn Bulletin – resource for providers



Recordings and Bulletins of prior Lunch and Learn sessions 
(on Seattle Children’s Intranet)



Lunch and Learns: 
Evaluating for Success



Evaluating for Success 

Survey Monkey sent to attendees with incentive to complete



Survey Details 

u Survey Monkey was sent to 79 individuals who attended at 
least one Lunch and Learn between June 18th and Oct 8th.

u Survey was open for 17 days.

u Survey included 11 questions and used a Likert scale and free 
text responses to open-ended questions.

u 36% response rate!

u Respondents from all three healthcare partners. 

u 25 of the 27 respondents entered their name for 
the $10 Starbucks card drawing.

u Incentives work!



Survey Results

Lunch and Learn sessions are useful
Ø 93% of respondents became more informed on the topic
Ø 52% reported they were better able to answer families’ 

questions and know where to refer families

MLP COVID Resources Bulletins are useful
Ø 78% of respondents found these somewhat or very useful

Frequency is good – keep sessions biweekly
Ø 33% of respondents liked monthly
Ø 60% of respondents liked biweekly



Lunch and Learns –
useful in a post COVID world?

Ø Time Management

Ø Audience

Ø Changing Laws

Ø Relationship Development



Key Takeaways
u When attorneys cannot be in the clinic or hospital, a 

short, regular in-service is a way to build trust or 
maintain connections with healthcare providers.

u Lunch and Learns do not take the place of other 
trainings.  Lunch and Learns are supplements to 
ongoing trainings.

u Meant to be a snapshot in time for rapidly changing 
issues or areas of law that impact under-resourced 
communities and patient families.

u Lunch and Learns are not expensive to produce.
u These sessions build rapport with referring providers 

– they see your face every couple weeks and can let 
you know what they’re hearing from patients. 



MLP Donors
We are grateful for the support of our donors!

Lynn Ristig & Craig ShrontzSHRONTZ FAMILY 
FOUNDATION



Thank you!
Adam Chromy, JD, Attorney
Medical-Legal Partnership/Northwest Justice Project
achromy@nwjustice.org

Seema Mhatre, LICSW, MPH, Social Worker
Odessa Brown Children’s Clinic/Seattle Children’s
Seema.Mhatre@seattlechildrens.org

Noel Rees, MPA, Sr. Program Coordinator
Washington Medical-Legal Partnership
Noel.Rees@seattlechildrens.org
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Discussion/Questions



Reminder:

Health Center MLP Toolkit & 
5-Part Webinar Series 

Register for the webinars and download the Health 
Center MLP toolkit at:

https://medical-legalpartnership.org/webinars/toolkit-series



https://medical-legalpartnership.org/mlp-
resources/covid-19-tip-sheet

CONSIDER THE IMPACT OF 
WORKING REMOTELY ON 
WORKFLOWS / 
COLLABORATION

Many MLP legal teams work 
remotely because of:
• Distance in rural and frontier 

areas
• Transportation issues in urban 

centers
• COVID-19 pandemic



This tip sheet outlines three ways health 
care providers and staff can work with 
legal aid attorneys to help patients facing 
possible evictions and foreclosures while 
also working to strengthen long-term 
housing protections.

https://medical-legalpartnership.org/mlp-
resources/covid-evictions



The National Center for Medical-Legal Partnership has been a HRSA-funded
National Training and Technical Assistance Partner since 2014, and we lead

The SDOH Academy steering committee. www.sdohacademy.com

http://www.sdohacademy.com/
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