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Housekeeping

e Attendees are muted throughout the webinar.
e Type questions into Q&A panel.
e Send a chat to the Host & Panelists for help.

e TO activate captions, select “Live Transcript” and “Show
Subtitle”.

e The webinar will be recorded and shared at
medical-legalpartnership.org/resources/

e This webinar and all associated content are protected
under copyright law. Any unauthorized recording,
reproduction, distribution, or use, in whole or in part,
whether spoken or written, is strictly prohibited and
may result in civil and/or criminal liability. * %

© 2026 National Center for Medical-Legal Partnership. \jl



http://medical-legalpartnership.org/resources/

National Center for Medical O Legal Partnership

Our Facilitator
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HRSA NTTAP 3-Part Webinar Series

National Center for Medical Legal Partnership

This three-part national webinar series will
guide health centers through the essential
steps of establishing, integrating, and
leveraging a medical-legal partnership (MLP) to
enhance patient outcomes and advance
performance improvement goals.

Learning Objectives:

e Understanding the core components of
medical-legal partnerships.

e Examining the best practices for

incorporating MLP services into health
center workflows.

e Understanding and assessing how an MLP
nas contributed to a health center's
performance improvement in the areas of
patient care and outcomes.

© 2026 National Center for Medical-Legal Partnership.
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NCMLP Learning Opportunity
Improving Patient Care and Outcomes through Medical-Legal Partnership

*
Establishing a Partnership to Operationalizing a Partnership Linking Your
Improve Patient Care and to Improve Patient Care and Community-Based
Outcomes Outcomes Partnerships to Improvements
in Patient Care and Outcomes
Happening Now!
cooperative agreement, visit HRSA.gov. https://medical-legalpartnership.org/learning-opportunities/

© 2026 National Center for Medical-Legal Partnership.
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National Center for Medical Legal Partnership

NCMLP Learning Opportunity
Improving Patient Care and Outcomes through Medical-Legal Partnership

Establishing a Partnership to
Improve Patient Care and
Outcomes

Operationalizing a Partnership Linking Your
to Improve Patient Care and Community-Based

Qutcomes

Partnerships to Improvements
in Patient Care and Outcomes

Happening Now!

*NCMLP Office Hours with the Experts are not a HRSA funded / sponsored event and attendance is optional. Office Hours and all associated
content are protected under copyright law. Any unauthorized recording, reproduction, distribution, or use, in whole or in part, whether spoken or
written, is strictly prohibited and may result in civil and/or criminal liability.

© 2026 National Center for Medical-Legal Partnership.



National Center for Medical o Legal Partnership
AT THE GEORGE WASHINGTON UNIVERSITY

Webinar Series : Improving Patient Care and Outcomes
through MLP

National Center for Medical Legal Partnership

Recap from Session 2
(Feb. 26, 2026)

1.

3.

Understand key considerations in
planning and launching an MLP,
including pilot development, scope,
structure, and relationship-building
strategies.

Examine best practices for
incorporating MLP services into health
center workflows to support
sustainable integration.

Assess how an MLP can contribute to
health center performance
improvement, including impacts on
patient care, outcomes, and
data-driven process enhancements.

© 2026 National Center for Medical-Legal Partnership.
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Today’'s Learning Objectives

1. Assess how an MLP can contribute to health
center performance improvement, including
Impacts on patient care, outcomes, and
data-driven process enhancements.

2. Apply concepts from implementation science
and legal epidemiology to strengthen evaluation
strategies and make a compelling case for the
Impact and future direction of MLPs.

3. ldentify key elements of successful MLP
evaluation and lessons learned from Kaiser
Permanente’s multisite MLP Initiative.

© 2026 National Center for Medical-Legal Partnership.
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AT THE GEORGE WASHINGTON UNIVERSITY

Our Speakers

Omar Martinez, |D, MPH, MS Sheridan Green, PhD, MS
Professor Associate Investigator, Director
® O University of Central Florida College PiER Center
of Medicine Kaiser Permanente Colorado

\jl © 2026 National Center for Medical-Legal Partnership.



Implementatlon Saence to Evaluate Medlcal Legal
Partnershlps Challenges and Opportunltles |

. Omar Martinez, jD MPH MS |
Professor Umvers:ty of Central Florida College of Medlcme I
Dlrector Implementatlon Scrence Research Lab

al Center for 'edic':al—Legal(‘:P‘artnership. B



Disclosure Statements

] have no conflicts of interest to disclose.

| have no financial interests or financial
relationships related to the content presented.

*All research described has been conducted in accordance with
applicable ethical standards and has received approval from
relevant Institutional Review Boards.

‘The content is solely the responsibility of the authors and
does not necessarily represent the official views of the
funding agencies.
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Outline

» Making the case for MLPs

 Implementation Science & Framework
» MLP Initiatives & Evaluation

» Discussion and Future Direction

© 2026 National Center for Medical-Legal Partnershi



Medical-Legal Partnerships

MLPs offer a structural integrated
intervention that could facilitate
improvements in medical and
psychosocial outcomes among
systematically and structurally
excluded populations.

Through legal aid, MLPs can ensure
that patients are able to access
comprehensive services in a
respectful and empathetic
environment.

STUDY PROTOCOL Open Access i o x ~ & %

N , , a Bridging Health Disparity Gaps
Examining the impact of medical legal = through the Use of Medical Legal
partnerships in improving outcomes on the . B Ve A e R 5¢
HIV care continuum: rationale, design and Partner 51“]’5 In Patient Care:
methods A Systematic Review
iguel Murioz-Laboy""®, Omar Mart inez’, Robin Dav ison’ and Isa Fernandez” Omar Martinez, Jeffrey Boles, Miguel Munioz-Laboy, Ethan C. Levine,

Chukwuemeka Ayamele, Rebecca Eisenberg, Justin Manusov, and
Abstract - .

strac Jeffrey Draine

ckground: Over th st two decade have seen tionwide increase in the use of medical-legal

partnerships (MLPs) to address health disparities effecting vulnerable populations. These partnerships increase

National Center for Medical O Legal Partnership

USING MLP TO
ADDRESS THE
LEGAL NEEDS
AMONG RACIAL &

ETHNIC MINORITIES
LIVING WITH HIV

DECEMBER 7, 2022
1-2:30 PM ET

LED BY OMAR MARTINEZ & KAYLA MCGOVERN

FEATURING

ERIN LOUBIER SONYA HUNT GRAY | THERESA BRABSON
& AMY NELSON & LINDA PEYTON

\V WHlTMAN-WAy;K:iZE;.;‘: HRSA LC Di‘%ﬁm

Health Resources & Services Administration Legal Clinic for the Disabled
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Health-harming legal needs and risks

A health-harming legal need is a conflict between
an individual and an entity or private entity or a
deprivation of a civil or legal right that directly or
indirectly affects a person’s access to, or retention

in, health care (Morton, 2022; Aidala et al., 2016;
Gilbert et al., 2019).



Implementation Science Frameworks

Using frameworks such as RE-AIM (Reach, Effectiveness, Adoption,
Implementation, Maintenance) or EPIS (Exploration, Preparation,
Implementation, Sustainment), we can evaluate:

Reach: Which populations are screened and successfully engaged? Do
structurally marginalized communities have similar representation as

non-marginalized communities?
Adoption: To what extent do healthcare teams integrate legal screening

into routine workflows?
Implementation fidelity and adaptation: How are tiered legal services
delivered across sites, and what adaptations are made to fit local contexts?

Sustainment: Are financing mechanisms aligned to support long-term
integration?

© 2026 National Center for Medical-Legal Partnership.



Cost savings

Studies show that MLP services reduce health care spending
on high-need, high-cost patients. MLPs have been shown to
save patients’ health care costs and recover cash benefits.

Medical-Legal Strategies to Improve
Infant Health Care: A Randomized Trial

Robert Sege, MD, PhD?, Genevieve Preer, MD?, Samantha J. Morton, JD°, Howard Cabral, PhD, MPH¢, Oluwatomisin Morakinyo, BS?,
Vonne Lee, MPH?, Catarina Abreu, BS? Edward De Vos, EdDY, Margot Kaplan-Sanoff, EdD?

Rural Medical-Legal Partnership and Advocacy:
A Three-Year Follow-up Study

James A. Teufel, MPH, PhD
Danilea Werner, MSW, LCSW, MPH, PhD

© 2026 National Center for Medical-Legal Partnership.
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OPAHL
TRAINING
MANUAL

Version 8.2022

FOR
MEDICAL, LEGAL,
AND SOCIAL SERVICES

PROVIDERS
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On the ground

1. Two social support coordinators screen eligible patients
+ Resiliency based questionnaire

- If the patient screens positive for a health harming legal need, a referral
is made to the attorney

- If the patient screens positive for a non-legal issue other
resources/supports are provided

2. Attorney on-site 1 day a week for in-person consultations
+  Relationship building (i.e., trust)
- Part of the patient’s care team
3. Attorney performs an approx. 30-minute intake and gives legal advice

- Support the patient if needed past the initial consultation (e.g., court
involved)

4. Study team performs assessments
- Baseline and follow-up assessments
- Viral load count

© 2026 National Center for Medical-Legal Partnership.



Results

202 participants enrolled
In-service clinics

“Know your rights” sessions
Ongoing provider education

© 2026 National Center for Medical-Legal Partnership.



Results

Major findings from the
preliminary dataset reflect
distinct categories of legal
concerns reported by
participants:

1) Personal/Advanced Care
Planning (n = 50),

2) Other Legal Concerns
(n=20),

3) Unsafe Housing/Repairs
(n=23), and

4) Eviction or Threat of Losing

Home (n=15).

ISSN (P): 2788-9815
ISSN (E): 2788-791X

Y
L&P

HEALTH

Vol. 5 No. 2 (2025) : Apr-Jun

B

The Journal of Medicine, Law & Public Health (JMLPH)

Health-Harming Legal Needs Identified by
People with HIV: Data from a Medical-Le-
gal Partnership Study to Improve HIV Care

Continuum Outcomes

Samantha J. Morton
Samantha Morton Consulting, United States
Andrew Maude
Legal Clinic for the Disabled, Philadelphia, Pennsylvania, United States
Theresa Brabson
Legal Clinic for the Disabled, Philadelphia, Pennsylvania, United States
Hervette Nkwihoreze
Perelman School of Medicine, University of Pennsylvania, United States
Robin Davison
College of Medicine, University of Central Florida, United States
Miguel Muiioz-Laboy
School of Social Welfare, Stony Brook University, United States
Omar Martinez
College of Medicine, University of Central Florida, United States
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Training

OPAHL
TRAINING
MANUAL

Version 6.2024

FOR
MEDICAL, LEGAL,

AND SOCIAL SERVICES
PROVIDERS
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Categories

Advanced
Directives

(e.g., health care proxies,
powers of attorney, wills)

Family Law

(e.g., abuse prevention orders,
adoption, child support, custody,

divorce, guardianship of an adult,

paternity, visitation)

Consumer
Protection

Child/Youth
Rights

(e.g., dependency, delinquency,
emancipation, guardianship of a
minor)

Income &
Economic
Benefits

Employment

Health Insurance
& Access to Care

Individual Rights

(e.g., expungement of criminal
records, non-discrimination rights of
persons with disabilities)

Other /
Miscellaneous

© 2026 National Center for Medical-Legal Partnership.



e Advancing Medical-Legal Partnerships
Through Implementation Science

e Community-research Collaborations

e Legal Epidemiology

-




Community Health Workers

Engage community leaders in planning,

development, launch, and ongoing quality
assessment and improvement.

Include Community Health Workers in care team ('{}’)

. Provide social support
. ldentify patients’ needs
. Link patients to resources Communiimy

. Outreach, individual and community capacity HEALTH oRper

building

© 2026 National Center for Medical-Legal Partnership.



Evaluation of MLP Programs

Improve evaluation of MLP programs for sustainability.

Sustaining an MLP: Program Evaluation

Tip: Collect data to measure progress toward goals and to improve program effectiveness

Screening and Referrals

# of patients screened

# of referrals made to the
MLP legal team

Types of legal issues that
were referred

Where referrals came from at
the health center

Demographics of patients
referred

Legal Services Provided

# of curbside consults completed

Types of legal issues for which
curbside consults were requested

# of patients successfully
connected with MLP legal team

# and types of legal issues
addressed for patients

Level of service provided to
patients

$ value of legal services provided
(market rate)

Outcomes

Legal outcomes

$ value of benefits obtained for patients

Patient satisfaction and/or perceptions of
stress and well-being as measured by
surveys

 §$ recovered for health center through
successful appeals of health insurance
denials

« Changes in clinical and nonclinical staff's
knowledge pre- and post-training as
measured by surveys

Source: National Center for Medical Legal Partnership

© 2026 National Center for Medical-Legal Partnership.
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Housing, Health, and Justice:
Lessons Learned from Evaluating
Kaiser Permanente’s Medical-Legal
Partnership Program

Linking Your Community-Based Partnerships to Improvements in Patient
Care and Outcomes

National Center for Medical Legal Partnership Webinar
19 March 2026

Kaiser Permanente Colorado, Institute for Health Research
Sheridan Green, PhD
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Partners in Evaluation & Research

&% KAISER PERMANENTE.,

Institute for Health Research

Kaiser Permanente’s mission is to provide high-quality, affordable health care services and to
improve the health of our members and the communities we serve. The PIER Center supports
that mission by engaging community in organizational evaluation, learning, and improvement.

PiIER Mission PiER Values

We are a values-driven, community-focused

applied research and evaluation center that Our work is grounded in:

translates findings into policy, practice, and

health care delivery. Our work advances health °

equity by addressing upstream social drivers ©

of health, including: O
$ Economic Opportunity

O

Affordable Housing
gisvSafe and Supportive Schools
@ Healthy Environment

KAISER PERMANENTE INSTITUTE FOR HEALTH ‘ TO LEARN MORE VISIT

RESEARCH

Advancing Excellence and Innovation
Centering Community Engagement

Emphasizing Teamwork and
Collaboration

Elevating Learning and Improvement



https://kpco-ihr.org/
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Evaluation

Mixed-Method, Descriptive
Longitudinal Design

Participants...

Indicators and Measures

Study examined...

= Were referred to legal services from v

their health care providers.

= Received a legal intake and cases
were opened when appropriate.

= Participated in study with a
self-report survey, and consent to
share health and legal records.

= Received legal services.

v

).

v

Survey asked about social health needs,
overall health status, mental health status,
and services satisfaction.

Legal services dates, services, resolutions,
and housing, economic and other
outcomes.

Health care utilization including emergency
department use and inpatient
hospitalization.

Reach and outcomes by demographics,
patient characteristics, and other variables.

© 2026 National Center for Medical-Legal Partnership.
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“Every few days they'd have an eviction
the door, which is embarrassing, you .
the things they were doing, it did get to my

health... I'm still being treated for hlg o][o]

pressure because that's when it all started. [No
feel like I'm able to go to the doctor more becau
I'm not worried that I'll come home and there W
be an eviction notice on my door again.”

‘

enter for Medical-Legal Partner
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KP Medical-Legal Partnership Evaluation Sites (2022-2025)

California

@ KP NCal (2 Sites) et
Partner: Legal Services of Nothern California

Service Areas: Sacramento & Vallejo Maine
Montana North Dakota
Minnesota
Kp Scal Michigan ¥T:
Partner: Neighborhood Legal Services of ke NH
Wisconsin
Los Angeles County South Dakota S Massachusetts
Service Area: Los Angeles County _
g Wyoming Connzllz'ticut
lowa Pennsylvania
Nevada Nebraska Shib New Jersey
1
Oregon ek lllinois  Indiana / pelaware
KP Northwest —
{ Colorado West
Partner: Legal Aid Services of Oregon Kansas W
A Missouri
Service Area: Greater Portland Kentucky
North Carolina
Tennessee
Arizona Oklahoma
New Mexico ATy Sou@h
Carolina

M d rV' an d Mississippi Georgia

KP Mid-Atlantic States Alabama

Partner: Maryland Legal Aid Texas

Service Area: Baltimore i

Florida
Hawai
Colorado
KP Colorado .

Partner: Colorado Legal Services
Service Areas: Aurora & Denver

© HealthBegins & NCMLP 2024. All Rights Reserved.



M KAISER PERMANENTE.

Institute for Health Research

Learning Objectives

*Introduce key elements of successful evaluation of MLP
programs.

*Share lessons learned from implementing an outcomes
evaluation at Kaiser Permanente.

KAISER PERMANENTE INSTITUTE FOR HEALTH

RESEARCH



Why Evaluate MLPs?

- Evaluations can improve our understanding of the limits and
benefits of MLP participation.

- They can provide evidence that MLP collaborations are
efficient and effective (or not) for individuals and systems.

.+ Study findings help refine and improve program workflows.

Results can demonstrate whether the MLP has intended
reach, accountability, outcomes, and return on investment.

© 2026 National Center for Medical-Legal Partnership.
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Considerations for Effective MLP Program Evaluation

Reporting &
Utilization

Design & Data
Infrastructure

N

Implementation

Planning &
Conceptualization

Selectlon of

Evaluation & Data Analyses
Methods
- Community and Stakeholder Engagement -

KAISER PERMANENTE INSTITUTE FOR HEALTH ‘
RESEARCH



TIP

Lessons Learned

Form clear, shared expectations
with community and stakeholders.

We learned that shared attention to crafting the study purpose, design, and
evaluation questions can make sure the results will be valuable to you, the
community, and other stakeholders at the end.

If possible, bring evaluators on
early in the implementation
processes.

It 1s advantageous to program teams to start (or bring evaluators on) early
because 1t helps to plan ahead to develop systems for successful intervention
and outcome tracking that fits with standard workflow.

Gain financial commitment for
evaluation activities along with
the program funds.

It 1s challenging to provide robust evaluation findings with inadequate
evaluation funding, commitment and buy-in. Start small, i1f needed, and build
an evaluation to match the resources available.

Solidify communication plans and
data sharing and use agreements
early.

Legal services organizations and health care teams can optimize the evaluation
by creating a strong communication systems and formal data sharing and use
agreements.




4 Selection of Evaluation Methods

Collaboration Discussion Questions and Examples:

1. What parts of our implementation do we want to monitor?
v/ Referral date, collaboration documentation, case data (dates, legal services, case dispositions and
outcomes), health care utilization
2. What client and systems outcomes are the most important to us and our community?
v Economic and housing outcomes, physical and mental health outcomes
3. What data do we already have access to that can answer our questions?
v/ Client demographics, legal needs, case data, electronic health data
4. What new data collection activities might be needed to answer our questions?
v New information on housing status, client perceptions, and additional resource utilization
5. How can we link our legal records with health system data?
v/ Shared unique client and case identifiers and a good Data Specialist role
6. Do we have resources to gather new data directly from the client?
v/ Surveys, interviews, public records, etc.
7. How do we center community and client voices in the findings?
v/ Client interviews and shared interpretation with community

© 2026 National Center for Medical-Legal Partnership.



Evaluation Design and Setting Up Your Data
Infrastructure

HHE

Decisions around design and
data infrastructure are also
very important.

While high quality, more

rigorous designs are more
challenging and expensive
than a descriptive study, it
may be worth it to obtain
stronger evidence of MLP
effectiveness.

© 2026 National Center for Medical-Legal Partnership.




N Evaluation Implementation and Analyses

(1) Getting started... (3) We have data...now what?

v/ Create detailed protocols/procedures v/ Create detailed protocols/procedures for data collection
for data collection and activities. and activities.

v/ Identify the evaluation team and assign v/ Identify the evaluation team and assign areas of
areas of responsibility. responsibility.

@ Ongoing evaluation Data analysis options...

implementation...

Data analysis is guided by your design and evaluation
guestions.

For interviews or open-ended survey items, a qualitative
theme coding analytic approach is best.

Examine quantitative improvements over time and

compare between intervention/non-intervention if
designed as a quasi-experiment or experiment (RCT).

¢/ Need strong project management
including monitoring timeline, activities,
budget, staffing, collaborations, and
data workflows.

S X \@
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Interpreting, Reporting, and Utilizing FiIndings

-

Holding a Data Dialogue

0 What did we learn?
0 Who did or didn’t we reach?

0 What were outcomes?
0 What do these data mean?

Reporting Findings

Who gets access to the findings?

Who gets to help interpret the findings?

What are implications of the findings for the MLP,
community, and other stakeholders?

What formats are needed for presenting and reporting
the findings?

Utilization

What are lessons learned?

What changes can we make based on the findings?
What MLP improvements can be made immediately?
What changes need to be planned and resourced later?



Reflection Questions and Final Thoughts

1. What are you most curious about related to the
effects of MLP implementation?

2. \What are some easy ways to get started on
evaluation that you learned today?

3. What would you say is unique to MLP evaluation?
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Department of Health Systems Science
Bernard J. Tyson Kaiser Permanente School of Medicine
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Thank You

Please take a moment to complete our post-session
evaluation survey.

https://publichealthgwu.qualtrics.com/jfe/form/
SV_51nwvmvwRactH|l

Scan the QR code or click on
the link in the chat.

Funding Acknowledgement

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S.
Department of Health and Human Services (HHS) as part of an award to the National Center for
Medical-Legal Partnership totaling $550,000 with 0 percent financed with non-governmental sources.

The contents are those of the author(s) and do not necessarily represent the official views of, nor an

endorsement by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.
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National Center for Medical O Legal Partnership

AT THE GEORGE WASHINGTON UNIVERSITY

Connect

@ncmlip.bsky.social

/company/
national-center-for-medical-legal-par
tnership/

medical-legalpartnership.org

L )
\ ]

Newsletter
https.//medical-legalpartnership.org/
about-us/newsletter/

Sign Up for Upcoming Webinars here:
https://medical-legalpartnership.org/learning-op
portunities/

© 2026 National Center for Medical-Legal Partnership.
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The webinar has ended.

® %

h¢)
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Office Hours

e This is an optional event following the
webinar. It is not funded by HRSA.

e This eventis supported by NCMLP
(based at GWU) will not be recorded.

e You can use the mic or the chat feature
to engage.

e Norms: Recording or distribution is not
permitted.

© 2026 National Center for Medical-Legal Partnership.
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Possible Topics

¢ Managing expectations and adjusting
to changes

e Facilitating communications between
teams

e Conducting trainings

e Efforts to sustain funding

e Fostering trust among partners and
the community

© 2026 National Center for Medical-Legal Partnership.



