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Housekeeping
● Attendees are muted throughout the webinar.

● Type questions into Questions & Answers pane.

● The chat will also be open for engagement.

● Send a chat to the Hosts & Panelists for help.

● To activate captions, select “Live Transcript” and 

“Show Subtitle.”

● This webinar will be recorded and shared at 

medical-legalpartnership.org/resources/ 

https://medical-legalpartnership.org/resources/


Housekeeping

We want to hear from you!
At certain points, we’ll invite members of the 
audience to speak. Look out for this instruction 
on the slide.

  

Raise your hand to unmute.



MLP… 
medical-legal partnership

  
FQHC … 

Federally-Qualified 

Health Center

LSC…
Legal Services Corporation

CHC…
community health center

Housekeeping

HRSA…Health Resources & Services Administration

MAT

Medication-Assisted Treatment

OUD
Opioid Use Disorder



This project is supported by the Health Resources and Services Administration (HRSA) of the 

U.S. Department of Health and Human Services (HHS) as part of an award to the National 

Center for Medical-Legal Partnership totaling $602,314.00 with 0 percent financed with 

non-governmental sources. The contents are those of the author(s) and do not necessarily 

represent the official views of, nor an endorsement by HRSA, HHS, or the U.S. Government. 

For more information, please visit HRSA.gov.



THE WEBINAR SERIES
The National Center for Medical-Legal Partnership (NCMLP) is partnering with the Texas A&M University 
Institute for Healthcare Access (HAI) to offer a webinar series to support health center-based MLP planning, 
implementation, and practice (PIP series). 

USE THE TOOLKIT AS YOUR GUIDE BEFORE, DURING & AFTER THE WEBINARS
The Health Center MLP Toolkit will serve as a resource for participants throughout the series. 

ACTIVE LEARNING
For each webinar in the PIP series, we are going to call on participants from health centers, primary care 
associations, health center controlled networks, and legal services organizations to share insights regarding 
the specific domain or topic begin covered during the webinar. 

Medical-Legal Partnership Planning, 
Implementation & Practice (PIP) Webinar Series
February – June 2024

https://medical-legalpartnership.org/mlp-resources/health-center-toolkit/


Poll Question:  Let’s find out who is in the audience today.

1) What type of organization are you from? 
a) Health care 
b) Legal services
c) Academia 
d) Other

2) Does your organization have an MLP?
a) Yes
b) No
c) I don’t know

3) Does your MLP involve a partnership  with a behavioral or 
mental health care provider?
a) Yes
b) No
c) Not yet

4) Does your MLP specifically work with patients recovering 
from substance or opioid use disorder?
a) Yes
b) No
c) Not yet



PIP Webinar Sessions Corresponding Toolkit Topic

Part 1: 9 Conversations that Will Help Lay a Strong Foundation

1. What SDOH problems do we want to address? Part 1, Conversation 1

2.  What staff do we need to meet the need(s) we identified and accomplish our goals? Part 1, Conversation 2

3. Staffing the Legal Services of an MLP - Should we directly hire a lawyer or contract with another organization? Part 1, Conversation 3 

4. How are we going to pay for it? Part 1, Conversation 4 

5. How do we develop a strong MOU for our MLP? Part 1, Conversation 5 

6. What other partners in the community can be helpful? Part 1, Conversation 6 

7. How will we address patient consent and information sharing? Part 1, Conversation 7 

8. Integrating legal services into the workflows and systems Part 1, Conversation 8 

9. How can we make sure our MLP is effective and sustainable? Part 1, Conversation 9

Part 2: Implementing Workflows for Screening and Legal Services & Part 3: Strengthening the Health Center Workforce

10. MLP Trainings to Strengthen the Health Center Workforce Parts 2 and 3

Part 4: Moving Upstream from Patients-to-Policy

11. Using MLP to Move Upstream & Address Emerging Issues Part 4



Final Session

MLP Townhall:  Interactive Forum on 
MLP Planning, Implementation, and 
Practice 

June 27, 2024 | 1 PM ET

UP NEXT

HEALTH CENTER MLP 
PLANNING, 
IMPLEMENTATION
& PRACTICE
WEBINAR SERIES

The registration links for upcoming webinars and the archives of past presentations will be 
shared at https://medical-legalpartnership.org/mlp-resources/pipwebinarseries_2024/

https://medical-legalpartnership.org/mlp-resources/pipwebinarseries_2024/


Today’s Learning Objectives

Understand 
lessons learned 
from integrating 
legal advocates 
and expanding to 
address new 
demographic 
needs

1
Interpret 
evaluation 
findings on 
efficacy and 
economic impact 
of the MLP model

3

Examine key 
factors in 
effectively 
serving patients 
in OUD MAT 
Treatment 
Programs

2



Faculty

Keegan Warren, JD, LLM
Executive Director

Institute for Healthcare Access
Texas A&M University Health Science Center

Bethany Hamilton, JD

Director
National Center for

Medical-Legal Partnership

Today’s Moderator

Jay Sicklick, JD
Adjunct Professor of Law, UCONN

Former MLP Director
Connecticut Pediatric MLP



Guest Speakers

 James Tiderington, Esq.
Supervising Attorney

 Medical Legal Community Partnership 
Philadelphia Legal Assistance

Erin Davison, MPH
Founder and Principal Consultant

Davison Strategic Solutions 

Margaret Robinson, Esq.
 Supervising Attorney

 Medical Legal Community Partnership 
Philadelphia Legal Assistance



Support During and Between 
the Live Sessions

The National Center for Medical-Legal Partnership has 

funding from the Health Resources and Services 

Administration (HRSA) to provide free technical assistance 

to health centers, look-alikes, primary care associations, 

and health center controlled networks interested in 

integrating legal services into their care delivery. As you 

work through this guide and the webinar series, the 

National Center for Medical-Legal Partnership can answer 

your questions, connect you with other medical-legal 

partnerships in your state, and provide additional 

resources. Contact us at ncmlp@gwu.edu.

Reha Manikandasamy, MS
Senior Research Assistant (Data Science)

National Center for Medical-Legal Partnership
Send questions to Reha at ncmlp@gwu.edu.



Session 9 Recap



Learning Objectives

Understand 
what inspires to 
people to take 
action

1
Develop MLP 
messaging that 
focuses on 
outcomes rather 
than process, with 
a special focus on 
health care and 
funders

3

Identify how to 
build strategic 
messages for any 
audience

2

Ditch the (Elevator) Pitch:
Building Effective Messaging for Different MLP Audiences



Moving OUD/SUD Care Upstream through Partnership with Legal Aid



1.The Medical Legal Community Partnership at Philadelphia 
Legal Assistance
o History, Partners and Communities Served

2.Working with Medication Assisted Treatment Programs for 
patients in recovery from Opioid Use Disorder

3.Evaluating the Efficacy of the MLP model to calculate 
Return on Investment

Overview



1. The MLCP has a staff of 20 and operates at 17 different clinics throughout 
Philadelphia

2. Current Partners: 
○ Philadelphia Department of Public Health
○ Delaware Valley Community Health
○ Esperanza Health Center
○ Einstein Medical Center
○ Temple University Hospital
○ Fair Hill Community Practice
○ Jefferson Health Plans

Medical Legal Community Partnership: Lessons 
Learned Since 2013





o2013 – MLCP begins as a student volunteer project at 
Health Center 3 in West Philadelphia
o2014 – MLCP expands to Health Center 4
o2020 – MLCP expands to Health Center 6 and Health 
Center 10
o2023 – MLCP expands to all 8 Ambulatory Health 
Centers 

Philadelphia Department of Public Health 
FQHCs



1. Patient demographics
○ Uninsured Patients
○ Recent immigrants
○ Strong community hubs

2. Flexibility
○ Physical Presence and Work Space
○ Providing Advice and Information to Staff Members

Lessons Learned from our PDPH Partnership



3.   Relationship Building
○ What factors increase referrals?

■ Clinic Protocols
■ Relationships with Staff - Clinical and Non-Clinical
■ Face Time at Meetings and Emails
■ Patient Word of Mouth

4.   Electronic Health Records
○ Challenges and Benefits

Lessons Learned from our PDPH Partnership



1. Intersection of Health Insurance and Immigration Status
2. Public Benefits and Income Support
3. Personal Planning Documents
4. Utilities

PDPH Legal Issues



o2018 HRSA grant to provide services to MAT patients
o2018-Present Ongoing funding from Partners and Private Foundations
o2023 funding from Pennsylvania Commission on Crime and 
Delinquency to expand services

Lessons Learned in our MAT Population Work - Next Section (no 
spoilers!)

Esperanza Health Center and Delaware Valley 
Community Health



o2020 – Partnership with Maria de los Santos Health Center 
(part of Delaware Valley Community Health) to serve 
patients with Health Partners Medicaid
o2021 – Expansion to Einstein Medical Center
Adult and Pediatric Clinics
o2022 Expansion to Temple Pediatrics and Fair Hill 
Community Practice
o2022 Portal Project

Jefferson Health Plans



1. Understanding Managed Care Organization’s Approach to Addressing 
Social Determinants of Health
○ Working with Nurse Navigators, Social Workers, Behavioral Health 

Providers and Community Health Workers
○ Sharing Outcomes and Client Data

2. Limiting Services to Patients with One Type of Insurance
○ Working with Provider Staff at the Point of Referral
○ Information and Referral for Other Patients

Lessons Learned from JHP Partnership



3.   Pediatrics MLPs
○ Specialized Legal Issues (Special Education, Custody, 

Asthma, Lead)
○ Ethical Issues Representing Children

4.   Portal Project
○ Working with Community Based Care Management 

Team
○ Challenges of Not Working on Site

Lessons Learned from JHP Partnership



JHP Pediatrics Legal Issues

1. Custody: Authorization for Treatment and Custody 
Disputes

2. Housing Conditions: Mold, Lead and Pests
3. Special Education and School Bullying
4. Utilities



Let’s do a Poll!

How many legal needs does a MAT Patient have compared to a non-MAT 
patient?

a) For every 1 legal issue a non-MAT Patient has, a MAT Patient has .5 legal issue
b) For every 1 legal issue a non-MAT Patient has, a MAT Patient has 1 legal issue
c) For every 1 legal issue a non-MAT Patient has, a MAT Patient has 1.5 legal issue
d) For every 1 legal issue a non-MAT Patient has, a MAT Patient has 2 legal issues
e) For every 1 legal issue a non-MAT Patient has, a MAT Patient has 2.5 legal issues

Answer: 
e) For every 1 legal issue a non-MAT Patient has, a MAT Patient has 
2.5 legal issues





1. OUD in the U.S.
○ In 2021, 2.5  million Americans 18 years or older had OUD (NIDA)
○ In 2022, 81,806 people in the U.S. died from an Opioid overdose 

(NIDA)
○ In 2021, approximately 550,000 adult Americans receive MAT (NIDA)

■ 22% of OUD users
2. OUD in Philly

○ In 2020, 76,373 Philadelphians had OUD (SAMSHA)
○ In 2022, 1,413 Philadelphians died from an Opioid overdose (PDPH)

MAT and MLP



2.   OUD in Philly (cont.)
○ Fentanyl

■ In 2010, Fentanyl was detected in less than 10% of overdose deaths
■ In 2020, Fentanyl was detected in 81% of overdose deaths

○ Kensington neighborhood (19134)
■ Between 2018 and 2022, the number of overdose deaths increased 87% 

and 43% among NH Black and HIspanic individuals respectively
■ In 2020, Highest number of Opioid overdoses in the 19134 zip code

MAT and MLP (cont.)







1. Medicines
○ Buprenorphine (suboxone), methadone, and 

naltrexone are used to treat OUD. 
○ These MAT medications are safe to use for months, 

years, or even a lifetime with close consultation of a 
doctor.

○ The MAT medication operates to normalize the brain 
chemistry, block the euphoric effects, relieve cravings, 
and normalize body functions without the negative 
and euphoric effects of the substance being used.

Medication Assisted Treatment (MAT)



2.   Therapy 

○ MAT is the use of medication, in combination with counseling and behavioral 

therapies. “Whole-patient” approach.

○ Research shows that a combination of medication and therapy can successfully 

treat these disorders, and for some, MAT can help sustain recovery.

2. Continuing Treatment

○ MAT Patients start MAT at 1-2 visits per week

○ Move to 2 visits per month if doing well

○ Finally, 1 visit per month if stable

○ PT may or may not stop MAT altogether in consultation with their MAT provider

Medication Assisted Treatment (MAT) (cont.)



1. MAT Clinic at GMC

○ GMC is one of 9 sites of the FQHC Delaware Valley Community Health

○ Offers PCP visits, routine physicals, sick visits, HIV care, MAT care, etc.

○ Clinic is located within a separate D&A Treatment Center

■ Patients in-patient at the D&A Treatment Center will receive MAT care at GMC

○ MAT providers, BHC services, Recovery Specialist, Case Managers, and MLP

○ 9,671 Patient visits in 2023

○ 300-400 MAT Patients

Fairmount Primary Care Center at Girard 
Medical Center (GMC)



1. Day 1
○ Meet with Care Coordinator
○ Review and sign MAT program agreement
○ Set short-term goals
○ SDOH screener (PRAPARE)

■ https://prapare.org/wp-content/uploads/2023/01/PRAPARE-English.pdf
○ Provider Assessment
○ Urine Screen
○ IOP Requirement
○ MLCP intake

MAT at GMC

https://prapare.org/wp-content/uploads/2023/01/PRAPARE-English.pdf


1. MAT Clinic at EHC
○ Esperanza Health Center is a FQHC that has 3 sites in Philadelphia
○ Offers PCP visits, routine physicals, sick visits, HIV care, MAT care, 

dental care, pediatrics, OBGYN etc.
○ MAT providers, BHC services, Recovery Specialist, Case Managers, and 

MLP
○ 59,826 Patient visits in 2023
○ ~125 MAT Patients
○ MAT PT’s are required to attend Group therapy or individual sessions 

with BHC

Esperanza Health Center (EHC)



1. Intake A
○ Meet with Care Coordinator
○ Urine Screen
○ Review and sign MAT program agreement

2. Intake B
○ Set short-term goals
○ Provider Assessment

3. Care Plan (Intake C)
○ Meet with BHC
○ SDOH screener
○ MLCP intake

MAT at EHC



MLCP Case Types in MAT

2023 - 142 
cases



Legal aid can help 
stabilize income, housing, 
healthcare, families, and 
communities

Medical partners reported an 
increase in medication 
compliance, group attendance, 
and primary care retention

Patients reported a decrease in 
stress, lower utilization of 

emergency rooms, and increase 
in commitment to recovery 

Connect patients with social 
services, decrease stigma, 
decrease the risk of relapse and 
overdose

Why MLP in Recovery Programs?



1. Integration

○ EHR/EMR Access

■ communication w/out HIPAA concerns

○ Attend huddles/meetings

■ be an extension of the Health Center (add value)

■ multidisciplinary/”Whole Approach”

2. Flexibility

○ work within the existing workflow

○ accommodate Health Center needs

3. Partner building

○ find a Health Center champion for the MLP

4. MAT Specific

○ Come in with no stigma or judgement

○ Relate to CL’s/be real

○ follow through (word of mouth)

An effective MLP in a MAT setting



Investigating the ROI of Medical Legal Partnerships



 
Takeaways goes here 
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Questions & Answers

Raise your hand to unmute.



Key Resources

PHILADELPHIA LEGAL ASSISTANCE- THE KEY TO TEN 

YEARS OF MEDICAL LEGAL PARTNERSHIP SUCCESS

THE OPIOID CRISIS IN AMERICA & THE ROLE 

MEDICAL-LEGAL PARTNERSHIP CAN PLAY IN RECOVERY

https://philalegal.org/news/key-ten-years-medical-legal-partnership-success
https://philalegal.org/news/key-ten-years-medical-legal-partnership-success
https://medical-legalpartnership.org/wp-content/uploads/2018/02/MLP-and-the-Opioid-Crisis.pdf
https://medical-legalpartnership.org/wp-content/uploads/2018/02/MLP-and-the-Opioid-Crisis.pdf


Key Resources
Health Center MLP Toolkit:  "Bringing lawyers onto 

the health center care team to promote patient & 

community health"

Health Center Program Support:  

BPHC Contact Form

Screenshot of  BPHC Contact Form at https://hrsa.my.site.com/support/s/ (Accessed on Jan. 29, 2024)

https://medical-legalpartnership.org/download/health-center-toolkit/
https://medical-legalpartnership.org/download/health-center-toolkit/
https://medical-legalpartnership.org/download/health-center-toolkit/
https://hrsa.my.site.com/support/s/
https://hrsa.my.site.com/support/s/


Final Session

MLP Townhall:  Interactive Forum on 
MLP Planning, Implementation, and 
Practice 

June 27, 2024 | 1 PM ET
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The registration links for upcoming webinars and the archives of past presentations will be 
shared at https://medical-legalpartnership.org/mlp-resources/pipwebinarseries_2024/

https://medical-legalpartnership.org/mlp-resources/pipwebinarseries_2024/


New Resource
New Publication!

Fostering Sustainability through Performance 
Measurement in Health Center Medical-Legal 
Partnerships: Insights from a Diverse 
Learning Collaborative

AUTHORED BY
James Teufel, MPH, PhD
Consultant for the National Center for Medical-Legal 
Partnership

https://medical-legalpartnership.org/mlp-resources/fostering-sustainability-through-performance-measurement-in-health-center-medical-legal-partnerships-insights-from-a-diverse-learning-collaborative/
https://medical-legalpartnership.org/mlp-resources/fostering-sustainability-through-performance-measurement-in-health-center-medical-legal-partnerships-insights-from-a-diverse-learning-collaborative/
https://medical-legalpartnership.org/mlp-resources/fostering-sustainability-through-performance-measurement-in-health-center-medical-legal-partnerships-insights-from-a-diverse-learning-collaborative/
https://medical-legalpartnership.org/mlp-resources/fostering-sustainability-through-performance-measurement-in-health-center-medical-legal-partnerships-insights-from-a-diverse-learning-collaborative/


Thank you!
Please help us improve future sessions by completing our short evaluation.

https://www.surveymonkey.com/r/BGF6YYW


